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Steven Benefield, a parter with Christian &

all 1IP, said exit planning is critical to imple-
mentabusiness ownerswishes. = ...~
- Benefield said planning an exit

strategy guarantees a business
owner their vision will ‘continue:

both in the short- and long-term.

_ “Failing to plan for exiting your
to avoid placing it on the open market, which may

 business - significantly increases
“the likelihood that you will not be

able to achieve your goals for your--

self, your family; the business or all

- three”hesaid. -
Benefield cautions that failing to coordinate
right ownership and management incentives

.increases the chances that management will take

different course than the one desired or that criti-
cal leaders in the business will leave and possibly
become competitors. o e

" He said choosing the right succession plan or
exit strategy depends on the business owner's main

+ priorities

. “If insuring thé,i}t,ﬂie company survives and the
mployees continue to have jobs is a priority, then

adifferent type of planning is required,” he said.

But if the owner wants a family member to con-
to own and operate the business, Benefield

; , ger said. “They want
>t maximum value, but they don't want to just.

get paid and forget about their business. They want. -

to protect their legacy and their good name o

're‘q'uired and to balance the family side of the

equation.. :

..And while an exit strategy that involves turning

_ abusiness over to children to keep it in the family
~ may seem prudent, that scenario may not always

work. an '
Holliman wams that family working in a busi-
ness may not be prepared to assume a leadership

‘role, while those with other careers may not want
 tojoin the family business.

Warten Avereit’s Reidinger said another strategy
involves selling a company to existing employees

allow an owner to stay involved in some capacity.
“Often times, that's a very good scenario because
people know who is going to buy their company,”

‘Reidinger said. “They know that they’re probably

going to do a good job because they already have a

- proven track record, they know the customers and

it makes for a seamless transition.” e
 Ross Cohen, a partner at Haskell Slaughter
Young & Rediker LLC, said having an exit strategy
that isn't well formed is guaranteed to haunt a
business owner. -y
- “The biggest mistake a business owner can

- make when it comes to selecting an exit strategy
“for his or her business is to not invest the time

and money with a competent advisory team to -
evaluate all aspects of an exit strategy, beginning

- with a proper valuation of the business enterprise
 and covering all exit strategy options,” Cohen said.
s critical to: make sure the company .- £ e
lership and continuity of management

:Grég Heyman is a freelance writer based inB',innihghém."k .
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